City of Alexandria, Virginia

MEMORANDUM
DATE: NOVEMBER 15, 2018
TO: MEMBERS OF THE TRANSPORTATION COMMISSION
FROM: HILLARY ORR, DEPUTY DIRECTOR, T&ES

SUBJECT: AGENDA ITEM #6 -TRANSPORTATION COMMISSION CALENDAR
YEAR 2019 WORK PLAN

ISSUE: To provide the Transportation Commission with a draft of the Calendar Year (CY)
2019 Transportation Commission Work Plan for discussion.

RECOMMENDATION: That the Transportation Commission receive the proposed CY 2018
Transportation Commission Work Plan.

DISCUSSION: At the beginning of every year, City staff provides the Transportation
Commission with a work plan for the year ahead. For CY 2019, staff will provide a list of
planning studies, transportation programs, projects of regional significance and other funding
considerations that the Commission will consider throughout the year. Staff will present a draft
work plan with these considerations during the November meeting for discussion. Staff will
request that Commissioners to provide comments on the work plan before the December 19
meeting so that they can be incorporated. The deadline to provide feedback to staff regarding the
draft CY 2019 work plan is November 29, 2018.

A few of the key initiatives in the upcoming year include:
Alexandria Mobility Plan

Vision Zero implementation annual report

Smart Mobility Plan

Capital Bikeshare expansion

Landmark Mall Re-planning Process

Eisenhower East Small Area Plan Update

Attachment | — Calendar Year 2018 Transportation Commission Work Plan
Attachment 11 — Calendar Year 2019 Transportation Commission Work Plan (DRAFT) — This
document will be provided at the November 15 meeting



